
Gaps in Coding for Providers
Real-Time Care IntelligenceTM + Documentation Accuracy for Improved Clinical and Financial Impact

The Challenge for Providers

Traditional claims-based coding can create 
documentation blind spots that jeopardize care 
quality, accuracy and reimbursement integrity  
for Medicare Advantage (MA) and Medicare 
Accountable Care Organizations (ACOs). Limitations 
of claims-based documentation include:

• 30-90 day delays—critical clinical details are
lost when conditions are most acute

• Incomplete condition capture during essential
post-acute care windows or when patients age
in, relocate or change provider networks

• Out-of-network events remain invisible to
care teams

• Undocumented high-acuity cases in
populations with complex comorbidities

• Insufficient clinical evidence leaves
organizations vulnerable to audits

• Alert fatigue leads to provider
disengagement and missed documentation

The Solution

Bamboo Health’s Gaps in Coding is the only 
solution that delivers near real-time diagnostic 
code identification directly from validated clinical 
data. Built on CMS v28 Hierarchical Condition 
Category (HCC) model standards, it empowers 
providers to close documentation gaps proactively 
and enhance accuracy and compliance at the point 
of care to support financial and clinical alignment. 

Leverage integrated care insights from across 
Bamboo Health’s nationwide network of 2,500+ 
hospitals, 8,000+ post-acute facilities and 300+ 
provider groups.

Immediate Benefits

Clinical Financial Operational

• Real-time, actionable insights
integrated into provider workflows
based on 10+ years of experience

• Codes surfaced within hours
of discharge for proactive
gap closure

• Industry-leading compliant
documentation culture

• Enhanced primary care readiness
for follow-ups

• Timely and accurate
reimbursement 

• Improved audit readiness

• Enhanced financial predictability

• Adaptable solution as risk
adjustment models evolve

• Secure, scalable data
connectivity setup

• Seamless EHR and care-
management integration

• Comprehensive training and
ongoing support

• Customizable alerting workflows

The Results 
Outcomes delivered to a client from Bamboo Health 
solution (vs. NLP vendor):

* Proxy for increased expected premium expense per CMS for one 
client’s Medicare Advantage population

41% increase in code identification

$4,000 PMPY reimbursement*

2.5 codes identified per patient event

94% codes confirmed by primary care physicians
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Seamless and Timely Clinical Documentation and Coding Built on the Nation’s 
Largest Real-Time Intelligence Network 

•	 Engaged, National Network: Connected to 100% of the top U.S. hospitals and more than 50%  
of the top U.S. health plans across 52 states and territories to improve over 1 billion patient  
encounters annually

•	 Unique Data Access: Exclusive access to clinical and discharge data from the Bamboo Health  
network that spans 2,500+ hospitals, 8,000+ post-acute facilities and 300+ provider groups and 
brings together more than 10 years of longitudinal history

•	 Real-Time Care Intelligence: Enables point-of-care decision-making when and where it matters most 

•	 Established Track Record: Demonstrated success in national MA engagements with sustained 
adjustment factor uplifts and measurable improvements in coding accuracy

•	 Seamless, Integrated Platform: Seamlessly integrates with Bamboo Health’s existing suite of care 
coordination and real-time alerts network 

•	 Built for Collaboration: Engineered to enhance existing workflows, tools and provider  
engagement strategies

How will you transform insights into intervention? 
Let’s connect: bamboohealth.com/contact

Gain near real-time (hours) current and historical clinical and discharge summaries data to enable proactive 
intervention, avoiding the typical data processing lag seen in claims-based solutions.

Real-Time, High-Precision Risk Adjustment in Existing Workflows

Step 2 Option A

Flat file delivery to upload into electronic 
health record or data base

Step 1
Surface prospective diagnostic codes from ADT data 

Providers confirm or decline codes so only applicable 
codes are accepted 

Daily feed delivery directly into EHR ‘Risk & Quality’ 
and ‘Problem List’ modules

Step 2 Option B

http://bamboohealth.com/contact



