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Gaps in Coding for Health Plans

Real-Time Care Intelligence™ + Documentation Accuracy for Actionable Risk Adjustment

The Challenge for Health Plans

For Medicare Advantage and other risk-bearing
plans, traditional claims-based coding can cause
costly blind spots that undermine reimbursement
accuracy and care quality. Delays, data
fragmentation and incomplete capture erode both
member health insights and financial performance:

+ 30-90 day delays mean conditions are often missed
when intervention matters most

 Insufficient clinical evidence heightens audit exposure
and compliance risk

* Qut-of-network events remain invisible to care teams

* Incomplete condition capture during essential post-
acute care windows or when members age in, relocate
or change provider networks

* Provider alert fatigue contributes to missed
documentation opportunities

The Results

The Solution

Bamboo Health’s Gaps in Coding is the only
solution that delivers near real-time diagnostic
code identification from validated clinical data,
empowering plans to enhance risk adjustment
accuracy, audit readiness and member
outcomes simultaneously.

Built on CMS v28 hierarchical condition category
(HCC) model standards, the solution strengthens
financial and clinical alighment across value-based
programs and risk-bearing contracts.

Leverage integrated care insights from across
Bamboo Health’s nationwide network of 2,500+
hospitals, 8,000+ post-acute facilities and 300+
provider groups.

Outcomes delivered to a client from Bamboo Health solution (vs. NLP vendor):
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* Proxy for increased expected premium expense per CMS for one client’s Medicare Advantage population

Immediate Benefits

* Improved risk adjustment
factor (RAF) accuracy and
reimbursement integrity

+ Validated clinical data supports
documentation confidence

* Reduced audit exposure and
clawback risk

« Elevated primary care readiness
for follow-ups

* Enhanced predictability in risk-
based revenue

+ Codes surfaced within hours of
discharge for proactive closure

+ Rapid deployment with EHR and
care-management integration

+ Customizable alerts and workflows
to minimize provider fatigue

+ Comprehensive onboarding,
training, and ongoing support



Enable Accurate, Compliant and Real-Time Risk Adjustment

Empower care teams and coding operations with the real-time visibility they need to support:

HCC model compliance
Accurate RAF calculation
Sustained coding precision

End-to-end care coordination

Seamless and Timely Clinical Documentation and Coding Built on the Nation’s
Largest Real-Time Intelligence Network

Engaged, National Network: Connected to more than 50% of the top U.S. health plans and 100% of the
top U.S. hospitals across 52 states and territories to improve over 1 billion member encounters annually

Unique Data Access: Exclusive access to validated clinical and discharge data from the Bamboo Health
network spanning 2,500+ hospitals, 8,000+ post-acute facilities and 300+ provider groups, providing a
decade of longitudinal insights to inform accurate risk capture and reduce data latency

Real-Time Care Intelligence: Delivers actionable diagnostic and clinical insights within hours of
discharge, enabling payers and provider partners to close documentation gaps, improve risk scores and
enhance member management

Established Track Record: Demonstrated success in national MA engagements with sustained
adjustment factor uplifts and measurable improvements in coding accuracy to enhance compliance

Seamless, Integrated Platform: Fully interoperable with Bamboo Health’s care coordination and real-
time alerting ecosystem, enabling end-to-end visibility across care settings for both payer and provider
stakeholders

Built for Collaboration: Designed to align payer and provider workflows, strengthening engagement,
compliance and documentation accuracy through intuitive, data-driven collaboration

2,500 50% 1 Billion

Hospitals of the top health plans Pivotal moments

How will you transform insights into intervention?
Let’s connect: bamboohealth.com/contact
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